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annual general meeting 2007
letter from the chairman and proxy voting form



Dear Shareholder

The 133rd Annual General Meeting of Bank of Queensland Limited is to be held on
Thursday, 6 December 2007. On behalf of your directors, | invite you to attend the meeting.

If you are unable to be present, | encourage you to participate in the meeting by completing and lodging
the Proxy Form included with the Notice of Meeting.

The meeting will be held at the Sofitel Hotel, Ballroom Le Grand 2 & 3, 249 Turbot Street, Brisbane. The
meeting starts at 10.00am with registration starting at 9.15am.

At the meeting we will present to you the Bank’s results for the financial year ended 31 August 2007
and invite your questions, comments and discussion on those results. We will also outline for you the
Board’s plans for the Bank in the current year.

The business of the meeting includes proposals for the re-election of two directors, Peter Fox and
Bill Kelty, who retire by rotation in the normal course and offer themselves for re-election.

The business also includes a proposal to approve the terms of Perpetual Equity Preference Shares
(PEPS), a new class of preference share which is to be the subject of an offer to shareholders and
others under a prospectus to be issued by the Bank, and a proposal to modify the constitution to make
it easier for the Bank to issue preference shares with redemption rights in future, enhancing the Bank’s
ability to efficiently manage its capital.

The other items of business relate to remuneration and include renewing the approval of future issues of
options to senior management under the Senior Management Option Plan (which was last approved by
shareholders in 2004) and a non-binding resolution regarding the Bank’s remuneration report, which is
contained in the Annual Report.

Your directors strongly urge you to support each proposal. You should note that any offer of PEPS is
conditional on shareholders approving the terms of issue at this meeting.

If you attend the meeting personally, please bring this letter with you as it contains a barcode
that will assist in the registration and voting process.

If you cannot attend the meeting and wish to appoint a proxy, the completed Proxy Form can be
returned in the reply paid envelope provided or by facsimile to (07) 3237 2152. Your proxy must be
received no later than 10.00am on Tuesday, 4 December 2007 to be valid.

I hope that you can join us on Thursday, 6 December 2007 at our annual meeting.

Yours sincerely

Neil Roberts
Chairman
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TO LODGE & PROXY FORS:
Compuberaharg invesior Serdoas Pty Lid
GPO Box 343 Molbourne
Wickaria 3001 Ausiralia

Facsimile 67 ¥ 3237 2152

FOR ALL EMOUIRIES CALL:
{wilhin dusstralia ) 1800 779 39

(ewitsidn Ausiraia) 61 T 3336 2420

ﬂ FOR YOUR APPOINTMENT OF PROXY TO BE EFFECTIVE IT MUST BE RECEIVED BY 10AM TUESDAY, 4 DECEMBER 2007

TO APPDINT A PROXY AND CAST YOUR VOTE ONLINE, SIMPLY VISIT:
www.computershare.com/au/proxy/boq
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