Over the past year the global economic
recovery from the GFC has been
mixed, with some countries, like
Australia, seeming to recover easily,
but there are many other countries still
facing dire economic circumstances.
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It's personal

The European Central Bank has
extended emergency lending
measures for banks and is keeping
interests rates unchanged until 2011,
in an effort to even out the economic
recovery of the 16 nations that use the
euro as their currency. Meanwhile, the
US Government is trying to stimulate
its economy, and tunnel out of its huge
trade and budget deficits, by keeping
interest rates low, thus allowing the
dollar to depreciate and encouraging
exports in the process.

Here in Australia, the share market has
rallied, we are nearing full employment
and the Australian dollar is going from
strength to strength, so there are

clear and obvious signs of economic
improvement.

However, the impact of the GFC

lives on in the banking environment

- financial institutions are generally
cautious on credit, system growth has
slowed since June / July 2010, and
house prices have stabilised.

New South Wales and Victoria have
reported moderate, steady growth
and while Queensland has been
lagging behind other states on some
economic indicators, the Bank believes
the outlook is becoming much more
positive, supported by growing
business investment. The outlook in
Western Australia is also upbeat with
many major developments underway
or planned that will drive growth in the
local economy.

BOQ has enjoyed strong growth

in these states over the past year,
reinforcing the Bank’s move to re-
brand from the region-specific Bank of
Queensland to the more national BOQ

Pleasingly in the 2010 financial year, t
Bank grew loans 2.5 times higher an
deposits 1.5 times higher than that of
our competitors.

The Bank recorded a full year
normalised profit after tax of $197.1
million for the full year 2010, a 5%
increase from 2009. A strong balal
sheet, cost disciplines and the

productivity of our Owner-Manage:
branch model, assisted to achieve
strong result.

In an effort to conserve our capi
strength, the Bank announced a
franked final dividend of 26 cent:
share, taking the full year divide
52 cents per share, matching th
in 2009.

In keeping with our growth str.
to expand in to higher margin
less capital intensive busines:
complement our existing net
the Bank acquired a consum
protection insurance busine
vendor finance business, b
add to the long-term sustai
the Bank and help us to re
viable competitor.

The Bank’s focus does rel
retail mortgages and resi
secured SME lending, re:
risk profile. SMEs are h



UNSOLICITED OFFERS TO BUY
YOUR SHARES

Before | conclude, | must warn all
shareholders about unsolicited offers
to buy your shares.

The Australian Government is

taking positive steps to prevent
ruthless companies and individuals
from offering to buy your shares.

The changes to the Corporations
Amendment (No 1) Bill 2010 introduced
to Federal Parliament in June, will make
it harder for individuals and businesses
to make unsolicited offers.

Shareholders of all Australian
companies should be wary that

there may be a spate of unsolicited
offers before the legislation becomes
effective. An unsolicited offer was
made to BOQ shareholders by Direct
Share Purchasing in 2010, offering to
purchase BOQ shares for significantly
less than their market value at that time.

If you do receive an unsolicited offer,
shareholders are urged to read the
documents carefully, check the current
market value of their shares and obtain
professional financial advice before
taking any action.

OUTLOOK

The global outlook is improving,
although it is expected that growth in
most advanced economies will remain
sluggish over the coming year, while
emerging economies will experience
much higher levels of growth.

It is probable that the Reserve Bank of
Australia will raise interest rates over
the coming year.

These higher interest rates and rising
costs of living will slightly dampen
consumer spending and housing
market activity, but not to any extent
that it will deter an improvement in GDP.

The Bank is aiming to increase our
normalised cash net profit after tax
for 2011 to between $220 million to
$250 million. In striving to achieve this
strong profit, the Bank will continue to
look after its staff, excel on customer
service, invest in the community and
reward our shareholders. The Board
is committed to showing gratitude to
our shareholders for their support by
increasing the 2011 full year dividend
by 10% to 20%.

On behalf of the Board, | thank all
shareholders for their loyalty over the
past year and going forward.

NEIL SUMMERSON

Chairman





