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This is a presentation of general background information about Bank of Queensland Limited’s (BOQ’s) activities at the date of this
document. It is in summary form and does not purport to be complete. It should be read in conjunction with BOQ’s other periodic and
continuous disclosure announcements. All figures are presented on a cash earnings basis unless otherwise stated.

The information contained in this presentation may include information derived from publicly available sources that has not been
independently verified. BOQ does not warrant the accuracy, completeness or reliability of the information contained in this
presentation or any assumptions on which it is based.

This presentation is not financial product advice and should not be relied upon for investment purposes. This presentation does not
take into account the investment objectives, financial situation or particular needs of any individual investors. These should be
considered, with or without professional advice, before deciding if an investment in BOQ is appropriate.

This presentation may contain forward-looking statements about BOQ’s business and operations, market conditions, results of
operations and financial condition, capital adequacy and risk management practices which reflect BOQ’s views held and current
expectations as at the date of this document.

Forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and
other factors, many of which are beyond the control of BOQ and which may cause actual results to differ materially from those
expressed or implied in such statements. Readers are cautioned not to place undue reliance on any forward-looking statements.
Actual results or performance may vary from those expressed in, or implied by, any forward-looking statements. BOQ does not
undertake to update any forward-looking statements contained in this document, subject to disclosure requirements applicable to it.
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> Disappointing results in a challenging operating environment

> Decisive action required to transform

> Strategic and productivity review underway to return to profitable 
growth

> Strong platform to build on
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> Embed customer led purpose and culture

> Invest in modernising technology infrastructure and digital 
platforms

> Transformation will take time; FY20 will be a difficult year

> Accountability for achieving better outcomes for all stakeholders
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FY19 FY19 v FY18 2H19 2H19 v 1H19

Statutory net profit after tax(1) $298m (11%) $142m (9%)

Cash earnings after tax $320m (14%) $153m (8%)

Cash return on average equity 8.3% (160bps) 7.8% (100bps)

Common Equity Tier 1 ratio 9.04% (27bps) 9.04% (22bps)

Cash earnings per share 79.6c (16%) 37.8c (10%)

Dividend per share 65c (14%) 31c (9%)
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> Solid platform for differentiation

> Growth in niche business segments

> Virgin Money Australia momentum

> Sound underlying asset quality

> Solid balance sheet

> People care about customers and the 
bank

> Retail Bank performance

> Lending processes

> Rising cost structure

> Digital and data platforms

> Skills and capability build
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Return to profitable and 
sustainable growth

01

Embed our purpose-led, 
customer culture

02

Simplify our business, improve 
productivity and address costs

03

Close the digital and data gap, 
deliver mobile and VMA 

04

Continue to strengthen the 
Bank

05

> High quality appointments to key executive positions
> Inclusive leadership with decisions aligned to our purpose
> Build our people’s skills and capability
> Improving customer experience

> Structural productivity and operating model review
> Simplify and reduce number of products
> Migration to cloud, simplify IT platforms
> Improve cost efficiency

> Optimise revenue and margin
> Improve lending processes and grow volumes
> Lift distribution performance
> Profitably grow target customer segments

> Grow Virgin Money Australia digital bank
> Migrate to a common, cloud-based, multi-brand, digital front-end
> Improve data and analytics platforms and capability

> Strong risk and compliance standards
> Solid liquidity and funding
> Sub-segment analysis to optimise RWAs and risk/return decision 

making
> Strong balance sheet and well placed to accelerate transformation 
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> Building on the strong momentum of VMA
> Successful completion of stage 1 digital bank proof 

of concept; Now planning full build and 
implementation

> Investing in long term value creation; move towards 
a common cloud based platform

> ~$30m capital expenditure required in FY20 to 
complete phase 1 build; targeting launch in late 2020

> Will require higher operating expenses from launch 
but expected to deliver compelling long term value 
creation

> Further detail to be provided at strategy update in 
February 2020

Rewarding 
experience

Eco-system
of offerings

Beautifully
simple

Frictionless
on-boarding
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We anticipate lower year on year cash earnings in FY20
> FY20 will be another tough year as we transition
> Revenue & impairments broadly in line with FY19, subject to market conditions
> Costs growing due to regulatory compliance and increased technology investment

Decisive action being taken to improve our performance

Transformation strategy update planned for late February 2020
> Fundamentally good business with a sound platform for differentiation
> Focus on business simplification and productivity improvement
> Strategic investment underway in Virgin Money Australia and BOQ 
> Clear objective of returning to profitable and sustainable growth

FY19 performance disappointing
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